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I. INSTRUCTIONS TO BIDDERS

PrROPOSAL DATA SHEET

Paragraph Reference

Definitions

Name of the Organisation: Eswatini Communications Commission (ESCCOM) referred
to as “the Commission”

Method of selection: Quality and Cost Based Selection (QCBS)

Name of Assignment: INSURANCE BROKERING SERVICES FOR ESCCOM

Validity

Proposals must remain valid for 90 (ninety) days after the submission date.

Clarification and Amendment of RFP Documents

Clarifications may be requested in writing (email only), but no later than |2 September 2025

The address for requesting clarifications is: procurement@esccom.org.sz

Preparation of the Technical Proposal

4.1

As required in the Evaluation Criteria, Section 7, the following documents shall be included as
Appendices to the Technical Proposal.

4.1.1 Copy of receipt for tender purchase at cost of E 500.00

4.1.2  Original Valid Tax Compliance Certificate

4.1.3 Certificate of Incorporation

4.14 Form]&C

4.1.5 Certified Copy of Valid Labour Compliance Certificate

4.1.6 Police clearance for at least two (2) Company Directors (obtained within six

months)
4.1.7 Certified Copy of Valid Trading Licence

4.1.8 Company membership with the Financial Services Regulatory Agency of Eswatini
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(FSRA);
4.1.9 Company registration and statutory compliance with the Eswatini National
4.1.10 Provident Fund (ENPF);
4.1.11 Names and contact details of at least three (3) recent reference customers
4.1.12 Overall statutory eligibility to underwrite and to insure assets and risks in

Kingdom of Eswatini

Preparation of the Financial Proposal

5.1

Taxes:

VAT at (15%) shall be levied on the gross amount paid based on the invoice amount of the project.

Information on taxes may be obtained from the following:
The Commissioner of Taxes

P.O. Box 186 Mbabane

Eswatini

Tel. +268 2406 4050 (contact centre)

Packing and Submission of the Proposal

6.1

The Bidder must submit | original hard copy and | soft copy in a flash drive of the Technical

Proposal and | original hard copy and | soft copy in a flash drive of the Financial Proposal.

6.2

The proposal shall consist of a Technical Proposal and a Financial Proposal, which shall be in

SEPARATE SEALED ENVELOPES marked;
TECHNICAL PROPOSAL
TENDER NUMBER: ESCCOM/FIN/001/2025-2026
TENDER NAME: INSURANCE BROKERING SERVICES FOR ESCCOM

NAME OF THE BIDDING COMPANY/ORGANISATION/FIRM

And,
FINANCIAL PROPOSAL
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TENDER NUMBER: ESCCOM/FIN/001/2025-2026
TENDER NAME: INSURANCE BROKERING SERVICES FOR ESCCOM

NAME OF THE BIDDING COMPANY/ORGANISATION/FIRM

Respectively.

The two envelopes must be enclosed in a sealed outer envelope, which shall be marked:

TENDER NUMBER: ESCCOM/FIN/001/2025-2026
TENDER NAME: INSURANCE BROKERING SERVICES FOR ESCCOM

Do Not Open before 12:00 hours (CAT) on 19 September 2025
and addressed to:

The Tender Board
Eswatini Communications Commission

ESCCOM Offices
3rd Floor
Ezulwini

Eswatini

Failure to mark the envelope clearly and accurately may result in rejection of the application.

The Proposal should be deposited in the Tender Box situated at the Eswatini
Communications Commission, ESCCOM Offices, 3rd Floor,Ezulwini at the latest by

12:00 hours (Eswatini time) on the 19 September 2025

Late applications will not be considered.

7. | Evaluation of the Technical Proposals
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the last one being financial. These are set out below:

7.1 | Tenders shall be evaluated using, but not limited to the following tender evaluation criteria:

There are six components in the tender evaluation process, five of which are non-financial and

Maximum
Technical Criteria Technical Sub-criteria
Points
Institutional Experience * Provide a list of 5 similar projects
and Track Record of with values and 3 contactable references 15
Clientele
* Key personnel: relevant experience and
qualifications
Team Leader: 10
Industry related
Technical Support Staff (+2): 5+5 20
Qualifications &
(Attach organogram and relevant
Experience
abridged CVs, qualifications and
professional memberships)
Understanding of the * Understanding of Scope: 15
scope of work and Detailed Work Breakdown attaching the
adequacy of the schedules and categories of cover using the 40
Proposed Work supplied fixed asset register: 25
Program
* Risk and quality considerations
Risk and Quality (Risk policy must be attached) 10
Plan on ESCCOM risk assessment
Customer Service and * Provide a detailed proposal on
innovation, value adding additional services to ESCCOM. 5
+ Positive financial outlook
Financial Assurance confirmed by external auditors in 10
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three most recent consecutive

Audited Annual Financial Statements

Total Maximum 100

7.2

Criteria, sub-criteria and point system for the evaluation of Full Technical Proposals are:
The price/cost of each of the technically compliant proposals shall be

considered only after the evaluation of the above technical criteria.

7.3

A tender which obtains less than 60% of the total points allocated to Criterion | to 5
(Responsiveness of Tender Assessment, Resources and Capability Assessment, Technical
Assessment and Risk Assessment) shall be deemed to be non-responsive and eliminated from
further evaluation.

The minimum Technical Score (St) required to pass is: 60 (sixty)

Purchase of Tender Document

Tender Documents will be supplied on payment of cash in the sum of E500.00 (Five Hundred

Emalangeni) at ESCCOM offices, Mbabane. The deposit is nonrefundable.

Evaluation of Quality Cost Based Proposals

9.1

The lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of
100 points. The financial scores (Sf) of the other Financial Proposals will be computed as follows:
Sf =100 x Fm / F, in which S$f is the financial score, Fm is the lowest price and F the price of the

proposal under consideration.

Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using
the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial
Proposal; T + P = |) indicated in the Data Sheet: S = St x T% + Sf x P%. The firm achieving the

highest combined technical and financial score will be invited for negotiations.

The weights given to the Technical and Financial Proposals are:

T= 0.6
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P= 0.4

10. | Negotiations

10.1| Expected address for contract negotiations: Eswatini Communications Commission Office

1. | Commencement of Assignment

The assignment is expected to commence at a date to be determined after the award and signing

I'1.1] of the contract with the preferred bidder.

2. TERMS AND CONDITIONS

2.1.PROPOSAL SUBMISSION

2.1.1. The deadline for the submission of Tenders is 19 September 2025. Proposals

submitted after the closing time will not be considered.

2.2.CONFLICTS OF INTEREST

2.2.1. Bidders must establish that there is no conflict of interest in responding to
this RFP with any of their current assignments within the Kingdom of
Eswatini.

2.2.2. Non-disclosure of this information may result in the disqualification of the

bidder.

2.3.CONTENT AND FORMAT

2.3.1. Proposals shall provide a straightforward, concise description of the bidder’s
ability to meet the requirements of this RFP.

2.3.2. A bidder is allowed to submit one proposal only.

2.3.3. Sections of the proposals must be organized and labelled, pages numbered
consecutively for ease of review. Proposals must be provided in the same
sequence as the RFP requirements. If a requirement is not applicable, or the
bidder has no response, that should be clearly stated.

2.3.4. References to the documentation provided in support of the proposal shall

have the appropriate page numbers and references marked. Proposals
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without the appropriate page numbers and references will be considered to
have no appropriate reference material included for that particular question

or statement.

2.4. TECHNICAL PROPOSAL

2.4.1. This proposal shall include the bidder’s full technical aspects of the solution,
experience in similar projects, the methodology they would employ to deliver
the project and the qualifications and competencies of key staff proposed for the
project. All proposals and general contractual and commercial correspondence
must be written only in English.

24.1.1. The Bidder will not be allowed to substitute a member of the
proposed project staff without written consent from the client. Any

substitution must be of similar qualification and experience.

2.4.2. The Bidder must observe the following instructions during proposal
submission:

2421 The copies of the proposal must be labelled in a sealed package,
Technical and Financial sealed separately.

2422 Copy of receipt for tender purchase at cost of E 500.00

2423 Orriginal Valid Tax Compliance Certificate

2424 Certificate of Incorporation

2425 Form ] & C

2426 Company Profile with CVs of Key Personnel

2427 Certified Copy of Valid Labour Compliance Certificate

2428 Police clearance for at least two (2) Company Directors (obtained
within six months)

2429 Company membership with the Financial Services Regulatory
Agency of Eswatini (FSRA);

24210 Certified Copy of Valid Trading License

242.11 Names and contact details of at least three (3) recent reference

customers
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2.5.FINANCIAL PROPOSAL

2.5.1. Bidders should address all the issues and requirements in the sequence in

which they appear below (separate sealed envelope);

25.1.1
25.1.2
25.1.3
25.14
2.5.1.5
2.5.1.6
2.5.1.7

All costs must be quoted in the Eswatini Lilangeni (SZL) or the
equivalent South African Rand (ZAR).

Bidders shall provide the total cost of the proposal (best and final
offer) for executing the entire scope of the project.

Consultants shall provide an itemized breakdown of the costs,
indicating the professional fees and expenses for each activity.
Tenders should also include all applicable taxes.

Consultants shall propose a payment schedule based on successful
completion of milestones (as approved by ESCCOM). Payment of
invoices submitted shall be within thirty (30) working days of
receipt of invoices.

Proposals should detail any other costs, taxes or duties which may
be incurred

Bidders should provide confirmation that the financial proposal

remains valid for 90 days from the tender closing date

3. NOTICE OF INTENTION TO AWARD

Upon the conclusion of the evaluation of the bid and prior to awarding to contract to

the winning bidder, ESCCOM will issue a notice of intention to award, which notice

will not constitute a contract award. The notice will be published on ESCCOM

(www.esccom.org.sz) and ESPPRA (www.sppra.co.sz) websites for a period of ten

working (10) days before the contract award.

4. EVALUATION AND METHODOLOGY

4.1 ELIGIBILITY CRITERIA

Only tenders received as specified in Section | (Bidding Structure) will be considered;
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4.2 QUALIFICATION CRITERIA

Only eligible tenders will qualify to the next stage.

4.3 AWARD CRITERIA

The contract will be awarded from the qualifying tenders on the basis of the most

economically advantageous proposal applying the following award criteria:

4.3.1 Responsiveness of Tender Assessment
4.3.2 Resources and Capability Assessment
4.3.3 Technical Assessment

4.3.4 Financial Assessment Quality Cost Based

4.4. ACCEPTANCE ORREJECTION OF PROPOSALS

ESCCOM reserves the right to accept or reject any proposal, a part of proposals or all

proposals received as a result of this RFP.

4.5.BIDDER LEGAL RESPONSIBILITY

Bidders must fully comply with RFP’s requirements and all rules and regulations of the
Kingdom of Eswatini. ESCCOM expects that the bidders have the full knowledge of the local
legal environment and all rules and regulations hereto. The Bidders shall comply with the laws
of the country at all material times. The Bidder shall make itself fully aware of, and shall take
account within its proposal the impact of, compliance with all such laws. This agreement shall

be governed by and construed per the laws of the Kingdom of Eswatini.

4.6.PERMITS AND LICENSES

The Bidder shall be responsible for applying for and obtaining all permits and licenses
necessary to provide the services under the Agreement. The Bidder shall satisfy itself as to

the procedures and time frames required for such consents and licenses. It is emphasized that
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the responsibility for identifying and obtaining the consents and licenses rests solely with the

Bidder.

4.7.DISCLAIMER

The information presented in this RFP is furnished solely for the purpose of assisting
prospective Bidders in making their own evaluation of the project and does not purport to
be all-inclusive or to contain all the information that prospective Bidders may require.
Prospective Bidders shall make their own investigations, projections and conclusions and
consult their own advisers to verify independently the information contained in this RFP, and
to obtain any additional information that they may require, prior to submitting a Proposal.
No member of ESCCOM nor their respective advisors and Contractors may make any
representation or warranty as to the completeness of this RFP nor have they any liability for

any representations (express or implied) contained in, or omitted from, this RFP.

4.8. CONFIDENTIALITY

Bidders shall not, without the prior written consent of the Commission, disclose or make
available to any person, other than ESCCOM, or use, directly or indirectly, except for the
performance and implementation of the work, any Confidential Information (as herein
defined) acquired from an Information Holder (as herein defined) in connection with the

performance of this Contract, unless:

4.8.1. The information is known to the Bidder (as evidenced by its written records)
prior to obtaining the same from an Information Holder and is not otherwise
subject to disclosure restrictions on Bidder: or

4.8.2. The information is in the public domain prior to the time of disclosure by the
Bidder: or

4.8.3. The information is disclosed to the Bidder by a third party who did not
receive the same, directly or indirectly, from an Information Holder and who

has no obligation of secrecy with respect thereto.

As used herein, the term “Confidential Information” shall mean any information, written or

oral, concerning the Project, relating to or consisting of processes, techniques, procedures,
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designs, drawings, plans, diagrams, specifications, computer programs, systems, expertise,
trade secrets and other technical data, project information, policies and contracts, including
this Contract. The term “Information Holder” shall mean ESCCOM office, its vendors,
contractors and subcontractors of any tier, and any other party dealing with ESCCOM or
such authority. It is the responsibility of the Contractor to obtain any information from the

relevant holder of the information.

4.9. AMENDMENT OF BIDDING DOCUMENTS

Before the deadline for submission of bids, the Commission may modify the bidding

documents by issuing addenda.

4.10. NEWS RELEASES

The Winning Bidder must obtain ESCCOM'’s consent on any press or news releases prior to

their issuance.

4.11. PROPOSAL COSTS

ESCCOM shall not be liable for any cost or expenses whatsoever incurred by the Bidders in

the preparation of their proposals, or attendance of any conferences or meeting related to

this RFP.

4.12. BIDDER RESPONSIBILITY

The Winning Bidder will be responsible for all services in this RFP whether they are provided

or performed by the Winning Bidder or subcontractor(s).

ESCCOM reserves the right to approve or reject, in writing, any proposed

subcontractor at any time.

4.13. PRE-PROPOSAL COMMUNICATION

ESCCOM will answer Bidders’ questions, to clarify points in this RFP which may not have

been understood. All questions should be in the English language and must be emailed to the
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primary contact no later than the date specified in RFP Master Document. Any answers
supplied at the time will be considered unofficial until replied to in writing by the primary

contact.

4.14. DISCLOSURE OF PROPOSAL CONTENTS

Technical and Financial information provided in proposals will be held in confidence, including
the Winning Bidder’s proposal. The proposal of the Winning Bidder, however, becomes part
of any contract entered into and together with all other material submitted with the proposal,
becomes the property of ESCCOM. ESCCOM has the right to use any or all ideas presented

in any reply to this RFP. Selection or rejection of the proposals does not affect this right.

Bidders must agree to make no other distribution of their proposal beyond that made to
ESCCOM. A Bidder who shares information contained in their proposal with any ESCCOM’s

personnel and/ or competing Bidder’s personnel will be subject to disqualification.

4.15. EXAMINATION OF RFP DOCUMENTS

A bidder shall be solely responsible for examining, with appropriate care, the RFP Document,
including any addenda issued during the bidding period, and for any information itself with
respect to any conditions that may affect in any way the amount or nature of Bidder’s proposal
or the performance of the work in the event Bidder is a Winning Bidder. Failure of Bidder to
so examine and inform itself concerning all aspects of the RFP shall be at its sole risk and

ESCCOM will give no relief for error or omission.

4.16. PAYMENT AND TAX APPLICABLE

4.16.1. Payments

The Contract cost and payment schedule shall be in line with the terms and conditions to be
discussed and agreed on by the parties upon the award of the Tender to the successful Bidder.
The Bidder is however required to include a payment plan in its proposal for the consideration

and assessment of the Commission.

4.16.2. Tax Applicable
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Value-added Tax

Where, under the provisions of any laws, regulations or directives for the time being in force
in Eswatini, The Purchaser (ESCCOM) is required to deduct any amount, whether as tax or
howsoever called, the Purchaser shall without further assurance to the Bidder deduct the

specified amount or rate from the amount payable to the Seller.

ESCCOM shall deal with any amount so deducted in accordance with the provisions of the
relevant laws or regulations providing for the deductions. In particular, a government
withholding tax and VAT applies to this contract and ESCCOM has a duty to deduct such tax
and any other amounts required by law at the point of payment from any amount payable to

the Seller.

4.17. DOCUMENTS, DATA AND PROPRIETARY INFORMATION

All materials and documents prepared or developed by the Bidder or its employeses,
representatives or subcontractors in connection with the performance of work, including all
manuals, data, software programs, designs, drawings, plans, specifications, reports,
calculations, summaries, maps, models and samples, shall become the property of ESCCOM
when prepared. Bidder and its subcontractors shall not use such materials and documents for
any purpose other than the performance of the work without the ESCCOM’s prior written
approval. Such materials and documents, together with any materials and documents
furnished to Bidder or its subcontractors by ESCCOM upon completion of the work and

before final payment is made to Bidder.

4.18. WITHDRAWAL, SUBSTITUTION AND MODIFICATIONS

4.18.1. If a tenderer wishes to withdraw a tender, they must send a written
notification to procurement@esccom.org.sz, followed by a signed
confirmation copy deposited in the tender box.

4.18.2. There shall be no refund of the tender fee for any withdrawals.

4.18.3. No tenders may be withdrawn in the interval between the deadline for

submission of tenders and the expiration of its validity.
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4.18.4. Where a tenderer wishes to substitute or modify a tender, He/she shall do
so in writing addressed to procurement@esccom.org.sz. Modified/replaced
tender documents shall be clearly marked and submitted before the closing

date of the tender.

5. BID OPENING

The ESCCOM Tender Board will open the bids, in the presence of the bidders’
representatives who choose to attend at the time and in the place specified in the tender
advertisement. The presence or absence of bid security documents defining the constitution
or legal status (e.g. valid trading license/, tax compliance certificate etc.) will be announced by

the Commission at the opening. ESCCOM will prepare a record of the opening.

6. SUSPENSION

ESCCOM may, for any reason whatsoever, at its sole option, suspend at any time and from
time to time the performance of all or any portion of the work by giving written notice to
Contractor specifying the part or parts of the work to be suspended and the effective date

of suspension and shall continue to prosecute and perform the unsuspended part of the work.

7. PROJECT ADMINISTRATION

The Winning Bidder shall follow internationally recognized practices and standards for the
provision of these services. For each of the items below, Winning Bidders must describe, in

their proposals, their approach to the provision of the services:

7.1.1. Describe the roles and responsibilities of each team member employed by
the bidder to provide the required services to ESCCOM,

7.1.2. Describe in detail the provision of the services, all processes and procedures
involved,

7.1.3. Describe all tools and materials to be used in providing the required services,
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7.1.4. Describe procedures on progress-communication with ESCCOM Project

Manager.

8. TECHNICAL PROPOSAL - STANDARD FORMS

TECH-1  Technical Proposal Submission Form

TECH-2 Consultant’s Organization, Experience and Financial Standing
A. Consultant’s Financial Standing
B. Consultant’s Organization

C. Consultant’s Experience

TECH-3 Comments or Suggestions on the Terms of Reference and on Counterpart Staff
and Facilities to be Provided by the Client
A. On the Terms of Reference

B. On the Counterpart Staff and Facilities

TECH-4 Description of the Approach, Methodology and Work Plan for Performing the

Assignment

TECH-5 Team Composition and Task Assignments

TECH-6 Curriculum Vitae (CV) for Proposed Professional Staff

TECH-7  Declaration of Eligibility
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FORM TECH-1: TECHNICAL PROPOSAL SUBMISSION FORM

[>>>Location, Date>>>]

To:  The Tender Board
Eswatini Communications Commission
Mbabane Office Park
P.O. Box 781 |
Mbabane

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [>>short description of
what the Consultants are required to do>>] in accordance with your Request for Proposal
dated [>>>Insert date>>>] and our Proposal. We are hereby submitting our Proposal, which

includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope.

We are submitting our Proposal in association with: [>>Insert a list with full name and address

of consultant or each associated consultant>>]

We hereby declare that all the information and statements made in this Proposal are true

and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate
on the basis of the proposed staff. Our Proposal is binding upon us and subject to the

modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services
related to the assignment not later than the date indicated in the technical

proposal.
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We understand the Commission is not bound to accept the lowest or any proposal.

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:

Address:

[Stamp of the Firm]
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FORM TECH-2: CONSULTANT’S ORGANIZATION, EXPERIENCE AND FINANCIAL

STANDING

A - Consultant’s Financial Standing

Following financial information shall be provided:

e Certified copies of the financial statements for the last three years

B - Consultant’s Organization
[A brief description of the Consultants’ organization]

C - Consultant’s Experience

[Use the format below to provide information on each assignment for which your firm and each
associate for this assignment were legally contracted either individually as a corporate entity or as
one of the major companies within an association, for carrying out consulting services similar to the

ones requested under this assighment..]

Assignment name: Approx. value of the contract [>>>Amount

in Emalangeni in figures and in words>>>]:

Country: Duration of assignment (months):

Location within country:

Name of Client: Total N° of staff-months of the assignment:

Address: Approx. value of the services provided by
your firm under the contract [>>>Amount in

Emalangeni in figures and in words>>>]:
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Completion date [>>> month/year>>>]: associated Consultants:

Start date [>>> month/year>>>]: N° of professional staff-months provided by

Leader):

Name of associated Consultants, if any: Name of senior professional staff of your
firm involved and functions performed
(indicate most significant profiles such as

Project Director, Project Coordinator, Team

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

C — Other Document’s Comprising the Proposal
The Technical Proposal must include the following documents:

e Copy of receipt for tender purchase at cost of E 500.00
e Original Valid Tax Compliance Certificate

e Certificate of Incorporation

e Form)&C

e Company Profile with CVs of Key Personnel

e Certified Copy of Valid Labour Compliance Certificate

e Police clearance for at least two (2) Company Directors (obtained within six

months)

e Certified Copy of Valid Trading Licence

e Company membership with the Financial Services Regulatory Agency of Eswatini

(FSRA);

e Names and contact details of at least three (3) recent reference customers

[>>Firm’s Name and Stamp:
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FORM TECH-3: COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE AND ON COUNTERPART STAFF AND

FACILITIES TO BE PROVIDED BY THE CLIENT

A - On the Terms of Reference
[Present and justify any modifications or improvement to the Terms of Reference proposed to improve performance in carrying out the assignment

(such as deleting some activity you consider unnecessary, adding others or proposing a different phasing of the activities). Such suggestions should

be concise and to the point, and they shall be part of the Proposal.]

B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the Client according to Paragraph Reference 9.1 (b) of the Data Sheet

including: administrative support, office space, local transportation, equipment, data, etc.]
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FORM TECH-4: DESCRIPTION OF APPROACH, METHODOLOGY AND WORK

PLAN FOR PERFORMING THE ASSIGNMENT

(Technical approach, methodology and work plan are key components of the Technical Proposal) divided into the

following three chapters:

a) Technical Approach and Methodology,

b) Work Plan, and

¢) Organization and Stdffing,

FORM TECH-5: TEAM COMPOSITION AND TASK ASSIGNMENTS

Professional Staff

Name of Staff

Firm

Area of Expertise

Position Assigned

Task Assigned
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ForM TECH-6: CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

I. Proposed Position: [Only one candidate shall be nominated for each position]

Name of Firm: [Insert name of firm proposing the staff]

Name of Staff: [Insert full name]

Date of Birth: Nationality:

i hwp

Education: [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained,

and dates of obtainment]

Membership of Professional Associations:

Other Training: [Indicate significant training since degrees under 5 - Education were obtained]

Countries of Work Experience: [List countries where staff has worked in the last ten years]

¥ ® N &

Languages: [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]
10. Employment Record: [Starting with present position, list in reverse order every employment held by staff member since graduation,

giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]

From: [>>Year>>] To: [>>Year>>]

Employer: [>>Name of employing organization>>]

Positions held: [>>Title of the position held>>]
| I.Detailed Tasks Assigned

[List all tasks to be performed under this assignment]
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12. Work Undertaken that Best lllustrates the Capability to Handle the Assigned Tasks

[Among the assignments in which the staff has been involved, indicate the following information for those
assignments that best illustrate staff capability to handle the tasks listed under point I 1.]

Name of assignment or project:

Year:

Location:

Client:

Main project features:

Positions held:

Activities performed:

I3. Certification:
l, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my

experience. | understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.

Date:

(Signature of staff member) (Day/Month/Year)
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ForM TECH-7: DECLARATION OF ELIGIBILITY

[Consultants must provide a signed declaration on their company letterhead in the following format. If the

Proposal is being presented by a joint venture or consortium all members must sign each their declaration. ]

Dear Sirs,

Re Tender Reference: ESCCOM/FIN/001/2025-2026

In accordance with the eligibility requirements of the Procurement Regulations and the

Proposal documents we hereby declare that:-

(a) We, including any joint venture partners or consortium partners, are a legal entity and

have the legal capacity to enter into the contract;

(b)  We are not insolvent, in receivership, bankrupt or being wound up, our affairs are not
being administered by a court or a judicial officer, our business activities have not been

suspended, and we not the subject of legal proceedings for any of the foregoing;
(¢)  We have fulfilled our obligations to pay taxes and social security contributions;

(d) We have not, and our directors or officers have not, been convicted of any criminal
offence related to our/their professional conduct or the making of false statements or
misrepresentations as to their qualifications to enter into a contract within a period of

five years preceding the commencement of the procurement proceedings; and

(e) That we do not have a conflict of interest in relation to the procurement requirement.
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9. FINANCIAL PROPOSAL - STANDARD FORMS

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal

FIN-1 Financial Proposal Submission Form

FIN-2 Summary of Fees
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FORM FIN-1: FINANCIAL PROPOSAL SUBMISSION FORM

[Note to Tenderers: This Financial Proposal Submission Form should be on the letterhead of the
Tenderer and should be signed by a person with the proper authority to sign documents that are

binding on the Tenderer. It should be included by the Tenderer in its financial proposal.]

[>>>Location>>>]

[>>>Date>>>]

Procurement Reference No: ESCCOM/FIN/001/2025-2026

To:  The Tender Board,
Eswatini Communications Commission,
Mbabane Office Park
P.O. Box 781,
Mbabane

Dear Sirs:

We, the undersigned, declare that:

() We offer to provide the consulting services for [>>insert a brief description of the
Services>>] in conformity with your Request for Proposals and our technical and financial

proposals;

(b) The total price of our proposal is Emalangeni: [>>insert the total proposal price in words

and figures>>], inclusive of local taxes [amend if local taxes are not required to be included];
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(c) Our proposal shall be valid for a period of [>>specify the number of calendar days>>] days
from the date fixed for the proposal submission deadline in accordance with the Request
for Proposals, and it shall remain binding upon us, subject to any modifications resulting

from negotiations, and may be accepted at any time before the expiration of that period;

(d) We understand that you are not bound to accept any proposal that you receive;

Dated on day of , [insert date of signing]

Name: [insert complete name of person signing the proposal]
In the capacity of [insert legal capacity of person signing the proposal]
Signed: [signature of person whose name and capacity are shown above]

Duly authorised to sign the proposal for and on behalf of: [insert complete name of Tenderer]
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FORM FIN-2: SUMMARY OF FEES

Note to Tenderers: Tenderers may reproduce this form in landscape format, but are responsible for
its accurate reproduction. Complete this form for the total proposal or for each activity as indicated in

the ‘Invitation to Consultants’. Where required, enter separate rates for home and field work.

State activity name or total proposal:

Currency: Emalangeni

PRICING SCHEDULE

CLASS OF INSURANCE PROPOSED RATES
LIMIT OF INSURER DEDUCTI
COVERAGE AREA INDEMNITY NAME RATE | BLE PREMIUM

Buildings Combined - Head

Office

Fire E3,344,183.00
Fire - Office Contents E15,440,042.00
Electronic Equipment E3,155,312.25

Electronic Equipment -

Outside E6,923,451.00
Electrical Power Surges E50,000.00
Business All Risks E1,943,996.41

Fidelity Guarantee Fidelity
Guarantee (No. Of
Employees 50) E1,000,000.00
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Sub-total Premium

Total Annual Premium

WORKMEN'S LIMIT OF INSURER DEDUCT
COMPENSATION INDEMNITY NAME RATE | IBLE PREMIUM

Clerical (3) E921,388.00
Technical (13) E8,600,177.00
Driver/Messenger (2) E405,033.00
Officers (9) E5,240,828.00
Management (8) E6,609,020.00
Executive (7) E10,968,586.00

Sub-total Premium

Total Annual Premium

POLITICAL VIOLENCE & INSURE DEDUCT
TERORRISM NAME RATE IBLE PREMIUM

Buildings - Head Office E266,572,624.00
Office Contents E3,784,225.00

Sub-total Premium

Total Annual Premium

INSURER DEDUCT
FLEET- MAKE and VALUE RATE PREMIUM
NAME IBLE

MODEL
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2015 Toyota Landcruiser 200
With Communications

Equipment E819,913.00
2018 FORD EVEREST 3.2tdci
LTD S/W E440,200.00
2020 Toyota Hilux 2.8gdé
4x4 L50 Mt E550,850.00
2020 Hyundai Tucson 2.0
Premium A/T My 18 E402,124.00
2022 Nissan Navara D/Cab
2.5d 4x4 Pro 4x At E674,756.00
2022 Toyota Hilux Dc 2.4gdé
Rb Raider E491,000.00
2023 Audi Q5 Sportsback 45
Tfsi E1,296,997.00

Ford Next - Gen Everest 3.0l
Platinum 10 At 4wd (Arctic
White) El1,299,899.05

Sub-total Premium

Total Annual Premium
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GENERAL CONDITIONS OF CONTRACT

|. GENERAL PROVISIONS

1.1 Definitions Unless the context otherwise requires, the following terms whenever

used in this Contract have the following meanings:

(2)

(b)

()

(d)

(e)

(
©
(h)
()

()
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“Applicable Law” means the laws and any other instruments
having the force of law in Eswatini, as they may be issued and in

force from time to time.

“Consultant” means any private or public entity that will provide

the Services to the Commission under the Contract.

“Contract” means the Contract signed by the Parties and all the
attached documents listed in its Clause I, i.e. these General
Conditions (GCC), the Special Conditions (SCC), and the
Appendices.

“Contract Price” means the price to be paid for the

performance of the Services, in accordance with Clause 6;

“Effective Date” means the date on which this Contract comes

into force and effect pursuant to Clause GCC 2.1.
“GCC” means these General Conditions of Contract.
“Government” means the Government of Eswatini.
“Local Currency” means Lilangeni (SZL).

“Member” means any of the entities that make up the joint
venture/consortium/association, and ‘“Members”’ means all

these entities.

“Party” means the Commission or the Consultant, as the case

may be, and “Parties” means both of them.




(k) “Personnel” means persons hired by the Consultant or by any
Sub-Consultants and assigned to the performance of the

Services or any part thereof.

()  “SCC” means the Special Conditions of Contract by which the

GCC may be amended or supplemented.

(m) “Services” means the work to be performed by the Consultant

pursuant to this Contract, as described in Appendix A hereto.

(n) “Sub-Consultants” means any person or entity to whom/which

the Consultant subcontracts any part of the Services.

(o) “In writing” means communicated in written form with proof of

receipt.

1.2 Law This Contract, its meaning and interpretation, and the relation
Governing between the Parties shall be governed by the Applicable Law.
Contract

1.3 Language This Contract has been executed in the English language which shall

be the binding and controlling language for all matters relating to the
meaning or interpretation of this Contract.

1.4 Notices

Disclaimer

This tender document and the information contained therein is provided "as is" and the Eswatini Public Procurement Regulatory Agency (ESPPRA) makes no express or implied
representations or warranties with regard thereto, Portions of the information may be incorrect or not cucrent, Any person or entity that relies on any information obtained from
this tender document does so at own risk. The ESPPRA expressly disclaims all implied warranties, includidg, without limitation, warranties of merchantability, title, suitability to
task, non-infringement, compatibility, security, and accuracy. The ESPPRA furthermore disclaims any warranty towards the accuracy, correctness, reliability, and timeliness of

which have the ability to corrupt or affect the operation of any computer system it is used on. The ESPPRA cannot accept any responsibility for any loss, disruption, or damage
to any of your data or computer system which may occur whilst using this tender document.



1.4.1 Delivery of

Notice

1.4.2 Change of
Address

1.5 Location

1.6 Authority of
Member in

Charge

1.7 Authorized
Representativ

es

1.8 Taxes and

Duties
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Any notice, request or consent required or permitted to be given or
made pursuant to this Contract shall be in writing. Any such notice,
request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to
whom the communication is addressed, or when sent to such Party

at the address specified in the SCC.

A Party may change its address for notice hereunder by giving the
other Party notice in writing of such change to the address specified

in the SCC.

The Services shall be performed at such locations as are specified in
Appendix A hereto and, where the location of a particular task is not
so specified, at such locations, whether in Eswatini or elsewhere, as

the Commission may approve.

In case the Consultant consists of a joint venture/ consortium/
association of more than one entity, the Members hereby authorize
the entity specified in the SCC to act on their behalf in exercising all
the Consultant’s rights and obligations towards the Commission
under this Contract, including without limitation the receiving of

instructions and payments from the Commission.

Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the
Commission or the Consultant may be taken or executed by the

officials specified in the SCC.

The Consultant, Sub-Consultants, and their Personnel shall pay such
indirect taxes, duties, fees, and other impositions levied under the
Applicable Law as specified in the SCC, the amount of which is

deemed to have been included in the Contract Price.




1.9 Fraud and Consultants should be aware that a Consultant who engages in
Corruption corrupt, collusive or fraudulent practices will have their proposals
rejected or Contract terminated in accordance with Clause GCC

2.6.1(c), and may further be subject to prosecution under the laws

of Eswatini.

1.9.1 Commission It is required that the successful Consultant will disclose any
and Fees commissions or fees that may have been paid or are to be paid to
agents, representatives, or commission agents with respect to the

selection process or execution of the contract. The information

disclosed must include at least the name and address of the agent,

representative, or commission agent, the amount and currency, and

the purpose of the commission or fee.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

CONTRACT

2.1 Effectiveness of This Contract shall come into effect on the date the Contract is signed
Contract by both Parties or at such other later date as may be stated in the SCC.

The date the Contract comes into effect is defined as the Effective Date.

2.2 Commence- The Consultant shall begin carrying out the Services not later than the

ment of Services number of days after the Effective Date specified in the SCC.

2.3 Expiration of Unless terminated earlier pursuant to Clause GCC 2.6, this Contract
Contract shall expire at the end of the time period after the Effective Date, as

specified in the SCC.

2.4 Modifications or Any modification or variation of the terms and conditions of this
Variations Contract, including any modification or variation of the Scope of the
Services, may only be made by written agreement between the Parties.

However, each Party shall give due consideration to any proposals for

modification or variation made by the other Party.
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2.5 Force Majeure

2.5.1 Definition

2.5.2 No Breach

of Contract

2.5.3 Extension

of Time

2.5.4 Payments

2.6 Termination

2.6.1 By the

Commission
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For the purposes of this Contract, “Force Majeure” means an event
which is beyond the reasonable control of a Party and which makes a
Party’s performance of its obligations under the Contract impossible or

so impractical as to be considered impossible under the circumstances.

The failure of a Party to fulfil any of its obligations under the contract
shall not be considered to be a breach of, or default under, this Contract
insofar as such inability arises from an event of Force Majeure, provided
that the Party affected by such an event (a) has taken all reasonable
precautions, due care and reasonable alternative measures in order to
carry out the terms and conditions of this Contract, and (b) has informed
the other Party as soon as possible about the occurrence of such an

event.

Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to the
time during which such Party was unable to perform such action as a

result of Force Majeure.

During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Consultant shall be entitled to continue
to be paid under the terms of this Contract, as well as to be reimbursed
for additional costs reasonably and necessarily incurred by them during
such period for the purposes of the Services and in reactivating the

Service after the end of such period.

The Commission may terminate this Contract in case of the occurrence
of any of the events specified in paragraphs (a) through (f) of this Clause

GCC 2.6.1. In such an occurrence the Commission shall give not less than




thirty (30) days’ written notice of termination to the Consultant, and sixty

(60) days’ in the case of the event referred to in (e).

(@) If the Consultant does not remedy a failure in the performance of
their obligations under the Contract, within thirty (30) days after
being notified or within any further period as the Commission may

have subsequently approved in writing.
(b) If the Consultant becomes insolvent or bankrupt.

(c) If the Consultant, in the judgment of the Commission has engaged
in corrupt or fraudulent practices in competing for or in executing

the Contract.

(d) If, as the result of Force Majeure, the Consultant are unable to
perform a material portion of the Services for a period of not less

than sixty (60) days.

(e) If the Commission, in its sole discretion and for any reason

whatsoever, decides to terminate this Contract.

()  If the Consultant fails to comply with any final decision reached as
a result of arbitration proceedings pursuant to Clause GCC 8

hereof.

2.6.2 By the The Consultants may terminate this Contract, by not less than thirty (30)
Consultant days’ written notice to the Commission, such notice to be given after the

occurrence of any of the events specified in paragraphs (a) through (c) of

this Clause GCC 2.6.2:

(@) If the Commission fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute pursuant to
Clause GCC 7 hereof within forty-five (45) days after receiving

written notice from the Consultant that such payment is overdue.
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(b) If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less

than sixty (60) days.

(c) If the Commission fails to comply with any final decision reached as

a result of arbitration pursuant to Clause GCC 8 hereof.

2.6.3 Payment upon Upon termination of this Contract pursuant to Clauses GCC 2.6.1 or
Termination GCC 2.6.2, the Commission shall make the following payments to the

Consultant:

(@) Payment pursuant to Clause GCC 6 for Services satisfactorily

performed prior to the effective date of termination;

(b) Except in the case of termination pursuant to paragraphs (a)
through (c), and (f) of Clause GCC 2.6.1, reimbursement of any
reasonable cost incident to the prompt and orderly termination of
the Contract, including the cost of the return travel of the

Personnel and their eligible dependents.

3. OBLIGATIONS OF THE CONSULTANT

3.1 General

3.1.1 Standard of The Consultant shall perform the Services and carry out their obligations
Performance hereunder with all due diligence, efficiency and economy, in accordance

with generally accepted professional standards and practices, and shall

observe sound management practices, and employ appropriate

technology and safe and effective equipment, machinery, materials and

methods. The Consultant shall always act, in respect of any matter

relating to this Contract or to the Services, as faithful advisers to the

Commission, and shall at all times support and safeguard the
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3.2 Conflict of

Interests

3.2.1 Consultants
Not to Benefit
from Commis-
sions, Discounts,

etc.

3.2.2 Consultant and
Affiliates Not to
be Otherwise
Interested in

Project

3.2.3 Prohibition of
Conflicting

Activities

3.3 Confidentiality
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Commission’s legitimate interests in any dealings with Sub-Consultants

or third Parties.

The Consultant shall hold the Commission’s interests paramount,
without any consideration for future work, and strictly avoid conflict with

other assignments or their own corporate interests.

The payment of the Consultant pursuant to Clause GCC 6 shall
constitute the Consultant’s only payment in connection with this
Contract or the Services, and the Consultant shall not accept for their
own benefit any trade commission, discount, or similar payment in
connection with activities pursuant to this Contract or to the Services or
in the discharge of their obligations under the Contract, and the
Consultant shall use their best efforts to ensure that the Personnel, any
Sub-Consultants, and agents of either of them similarly shall not receive

any such additional payment.

The Consultant agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the Consultant,
as well as any Sub-Consultants and any entity affiliated with such Sub-
Consultants, shall be disqualified from providing goods, works or services
(other than consulting services) resulting from or directly related to the
Consultant’s Services for the preparation or implementation of the

project.

The Consultant shall not engage, and shall cause their Personnel as well as
their Sub-Consultants and their Personnel not to engage, either directly
or indirectly, in any business or professional activities which would conflict

with the activities assigned to them under this Contract.

Except with the prior written consent of the Commission, the Consultant
and the Personnel shall not at any time communicate to any person or

entity any confidential information acquired in the course of the Services,




nor shall the Consultant and the Personnel make public the
recommendations formulated in the course of, or as a result of, the

Services.

3.4 Insurance tobe The Consultant (a) shall take out and maintain, and shall cause any Sub-
Taken Out by Consultants to take out and maintain, at their (or the Sub-Consultants’,
the Consultant  as the case may be) own cost but on terms and conditions approved by

the Commission, insurance against the risks, and for the coverage, as shall
be specified in the SCC; and (b) at the Commission’s request, shall
provide evidence to the Commission showing that such insurance has

been taken out and maintained and that the current premiums have been

paid.
3.5 Consultant’s The Consultant shall obtain the Commission’s prior approval in writing
Actions before taking any of the following actions:

Requiring
(@) Entering into a subcontract for the performance of any part of the
Commission’s
Services,
Prior Approval
(b) Appointing such members of the Personnel not listed by name in
Appendix C, and
(c) Any other action that may be specified in the SCC.
3.6 Reporting (@) The Consultant shall submit to the Commission the reports and
Obligations documents specified in Appendix B hereto, in the form, in the
numbers and within the time periods set forth in the said Appendix.
3.7 Documents (@ All plans, drawings, specifications, designs, reports, other
Prepared by the documents and software submitted by the Consultant under this
Consultant to be Contract shall become and remain the property of the Commission,
the Property of and the Consultant shall, not later than upon termination or
the Commission expiration of this Contract, deliver all such documents to the

Commission, together with a detailed inventory thereof.
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(b) The Consultant may retain a copy of such documents and software.
Restrictions about the future use of these documents, if any, shall

be specified in the SCC.

4. CONSULTANT’S PERSONNEL

4.1 Description  The Consultant shall employ and provide such qualified and experienced
of Personnel Personnel and Sub-Consultants as are required to carry out the Services.

The titles, agreed job descriptions, minimum qualifications, and estimated

periods of engagement in the carrying out of the Services of the

Consultant’s Key Personnel are described in Appendix C. The Key

Personnel and Sub-Consultants listed by title as well as by name in

Appendix C are hereby approved by the Commission.

4.2 Removal (@) Except as the Commission may otherwise agree, no changes shall be
and/or made in the Key Personnel. [f, for any reason beyond the reasonable
Replacement control of the Consultant, such as retirement, death, medical
of Personnel incapacity, among others, it becomes necessary to replace any of the

Key Personnel, the Consultant shall provide as a replacement a

person of equivalent or better qualifications.

(b) If the Commission finds that any of the Personnel have (i) committed
serious misconduct or have been charged with having committed a
criminal action, or (ii) have reasonable cause to be dissatisfied with
the performance of any of the Personnel, then the Consultant shall,
at the Commission’s written request specifying the grounds thereof,
provide as a replacement a person with qualifications and experience

acceptable to the Commission.

(c) The Consultant shall have no claim for additional costs arising out of

or incidental to any removal and/or replacement of Personnel.

Disclaimer

This tender document and the information contained therein is provided "as is" and the Eswatini Public Procurement Regulatory Agency (ESPPRA) makes no express or implied
representations or warranties with regard thereto, Portions of the information may be incorrect or not current, Any person or entity that relies on any information obtained from
this tender document does so at own risk. The ESPPRA expressly disclaims all implied warranties, inclu ), without limitation, warranties of merchantability, title, suitability to
task, non-infringement, compatibility, security, and accuracy. The ESPPRA furthermore disclaims any warranty towards the accuracy, correctness, reliability, and timeliness of

which have the ability to corrupt or affect the operation of any computer system it is used on. The ESPPRA cannot accept any responsibility for any loss, disruption, or damage
to any of your data or computer system which may occur whilst using this tender document.



5. OBLIGATIONS OF THE COMMISSION

5.1 Assistance The Commission shall use its best efforts to provide the Consultant such

assistance as specified in the SCC.

5.2 Changein If, after the date of this Contract, there is any change in the Applicable
the Law with respect to taxes and duties which increases or decreases the
Applicable cost incurred by the Consultant in performing the Services, then the

Law Related remuneration and reimbursable expenses otherwise payable to the
to Taxes and Consultant under this Contract shall be increased or decreased
Duties accordingly by agreement between the Parties, and corresponding

adjustments shall be made to the amounts referred to in Clauses GCC

6.2 (a) or (b), as the case may be.

6. PAYMENTS TO THE CONSULTANT

6.1 Payment Payments under this unit price contract shall be for the actual services
performed, using fixed unit prices for different items specified in the
Services described in Appendix A. Payment shall be based on agreed fee
rates for nominated personnel and certain type or grade of personnel and
reimbursable items, such as transportation and subsistence, using either

actual expenses or the agreed unit prices.

6.2 Contract (@ The unit prices and reimbursables payable in foreign
Unit Prices currency/currencies is set forth in the SCC.
and

(b) The unit price and reimbursables payable in local currency is set

forth in the SCC.

Reimbursable
s

6.3 Payment for For the purpose of determining the remuneration due for additional
Additional services as may be agreed under Clause 2.4, a breakdown of the unit

Services prices and reimbursables is provided in Appendices D and E.

Disclaimer

This tender document and the information contained therein is provided "as is" and the Eswatini Public Procurement Regulatory Agency (ESPPRA) makes no express or implied
representations or warranties with regard thereto, Portions of the information may be incorrect or not current, Any person or entity that relies on any information obtained from
this tender document does so at own risk. The ESPPRA expressly disclaims all implied warranties, inclu E without limitation, warranties of merchantability, title, suitability to
task, non-infringement, compatibility, security, and accuracy. The ESPPRA furthermore disclaims any warranty towards the accuracy, correctness, reliability, and timeliness of

which have the ability to corrupt or affect the operation of any computer system it is used on. The ESPPRA cannot accept any responsibility for any loss, disruption, or damage
to any of your data or computer system which may occur whilst using this tender document.



6.4 Terms and Payments will be made to the account of the Consultant and according to
Conditions of the payment schedule stated in the SCC. Unless otherwise stated in the
Payment SCC, the first payment shall be made against the provision by the

Consultant of an advance payment guarantee for the same amount, and
shall be valid for the period stated in the SCC. Such guarantee shall be in
the form set forth in Appendix G hereto, or in such other form, as the
Commission shall have approved in writing. Any other payment shall be
made after the conditions listed in the SCC for such payment have been
met, and the Consultant has submitted an invoice to the Commission

specifying the amount due.

7. GoobD FAITH

7.1 Good Faith The Parties undertake to act in good faith with respect to each other’s
rights under this Contract and to adopt all reasonable measures to

ensure the realization of the objectives of this Contract.

8. SETTLEMENT OF DISPUTES

8.1 Amicable The Parties agree that the avoidance or early resolution of disputes is
Settlement crucial for a smooth execution of the Contract and the success of the
assignment. The Parties shall use their best efforts to settle amicably all

disputes arising out of or in connection with this Contract or its

interpretation.

8.2 Dispute Any dispute between the Parties as to matters arising pursuant to this
Resolution Contract that cannot be settled amicably within thirty (30) days after
receipt by one Party of the other Party’s request for such amicable

settlement may be submitted by either Party for settlement in accordance

with the provisions specified in the SCC.
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I. INTRODUCTION AND OVERVIEW

The Eswatini Communications Commission (“the Commission”) is the regulatory body for the
communications sector in Eswatini encompassing Telecommunications, Broadcasting and Postal
Services, Data Protection in electronic transactions and the management of the radio frequency

spectrum resources.

2. SCOPE

Services in advising and coordinating with Finance Director would include, but are

not limited to the following:

2.1 Quarterly meetings to discuss: claims, loss control, exposure changes,
general administrative matters. Conduct a review and analysis of coverages

in place and possible modifications.

2.2 Annual property loss control meetings with appropriate ESCCOM Staff.

2.1.1 Gathering information from ESCCOM, assessing their insurance needs and
risk profile;
2.1.2  Building and maintaining ongoing relationships with ESCCOM, including
scheduling and attending meetings and understanding the nature of
ESCCOM'’s business,
2.1.3 Foreseeing insurance needs, such as policy renewals,
2.1.4 Researching and negotiating with underwriters to find the most suitable
insurance at the best price,
2.1.5 Arranging specialized and tailor made cover for ESCCOM,
2.1.6 Advising on risk management and helping to devise new ways to mitigate
risks, (e.g. adding surveillance cameras or lighting),
2.1.7 Advising ESCCOM whether and when they need to make a claim on their
policies;
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2.1.8 Administrative tasks such as dealing with paperwork, correspondence,
keeping detailed records;
2.1.9 Keeping up with changes in the insurance market; and
2.1.10 Collecting insurance premiums and processing accounts
2.1.11 Facilitate insurance company interface and coordination in the following areas;
2.1.11.1 Claims
2.1.11.2 Loss Control

2.1.11.3 Renewal information format and market presentation

2.1.11.4 Marketing of existing coverages

2.1.11.5 Bid insurance contracts to assure best possible conditions
and pricing.

2.1.12 Any special projects requested by client (for requests outside of normal scope
of services please provide an attachment to the proposal that outlines fees for
such services, i.e. property appraisals, actuarial analysis etc.)

2.1.13 Develop coverage options as agreed upon for coverages not currently in
effect for ESCCOM’s review. Such review should indicate a market review of
coverages for both price and conditions as well as alternatives for managing
the identified risk other than a traditional insurance product where such
alternatives exist.

2.3 ESCCOM currently holds the following policies:

2.3.1 Fire/Special Perils/Buildings

2.3.2 Office Contents

2.3.3 Business All Risk, including natural disasters

2.3.4 Equipment — fixed and moveable under the respective covers.

2.3.5 Stated Benefits for its +45 members of staff

2.3.6 Pool vehicles

2.3.7 Public liability

2.3.8 Employer’s Liability

2.3.9 Theft of money, Fidelity Guarantee, etc. Directors & Officers Liability
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2.4 Assist ESCCOM in reviewing all insurance policies, contracts, leases, bonds

as necessary.

2.5 Provide service for day to day contact on insurance matters.

3. EXPECTED OUTPUT / DELIVERABLES

3.1 Compile a scoping report at inception to ensure mutual agreement regarding
outputs, deliverables and time frames;

3.2 A detailed report of the process which includes workshops /
consultations;

3.3 An updated and relevant Training Schedule to ensure effective
implementation and monitoring of Risk Management for ESCCOM.

3.4 A proposed implementation plan including timeframes and cost
implication for all proposed changes.

3.5 Quarterly reconciliation of all insured items against premiums paid.

3.6 Monthly list of outstanding claims

3.7 Yearly/Bi-annual meetings

3.8 Yearly renewal meeting

3.9 Ad hoc presentation on Insurance claim procedures

4. DURATION

The services rendering mandate is for a period of three years (renewable yearly, based
on performance) and the successful bidder should indicate availability for an extended

period of time as well, should extended services rendering be mutually agreed upon.

5. MANAGEMENT AND ADMINISTRATION PROCESS

The ESCCOM Board will be responsible for the final approval.
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6. INFORMATION NEEDS

The Service Provider will consult Management to ensure that desired objectives are met.

7. CLARIFICATIONS

In the event that a prospective bidder wishes to clarify an item or section or information
in the Terms of Reference, such clarification shall be done in writing and until the 12

September 2025.

8. SERVICES PROPOSAL

9.1 Overview of services
This section provides for the clear and concise description of the services proposed. The
scope of services and time-frames are to be defined in complete detail to be read in

conjunction with the Scope as detailed in Section 3.

9.1.1 Gathering information from, assessing their insurance needs and risk profile;

9.1.2  Building and maintaining ongoing relationships with , including scheduling and
attending meetings and understanding the nature of clients' businesses or lives;

9.1.3 Foreseeing insurance needs, such as policy renewals;

9.1.4 Researching insurance companies' policies and negotiating with underwriters
to find the most suitable insurance at the best price;

9.1.5 Arranging specialized types of insurance cover in complex cases; this may
involve preparing reports for insurance underwriters and surveyors and
negotiating with insurers;

9.1.6 Advising on risk management and helping to devise new ways to mitigate risks,
for example, by adding security measures such as fencing, surveillance cameras
or lighting to commercial properties to reduce the likelihood of break-ins;

renewing or amending existing policies;
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9.1.7 Advising ESCCOM on whether their assets are adequately covered and
pointing out where there is over/under insurance as well as advising on areas
of self-insurance.

9.1.8 Advising ESCCOM whether and when they need to make a claim on their
policies;

9.1.9 Administrative tasks such as dealing with paperwork, correspondence,
keeping detailed records;

9.1.10 Keeping up with changes in the insurance market; and

9.1.1'l Collecting insurance premiums and processing accounts

9.2 Institutional Experience

Describe in detail the qualifications of the firm and the company personnel to

whom the task would be assigned as well as any back up personnel.

Details should include:

9.2.1 Familiarity and years of service to similar institutions.

9.2.2 Detail of past work performance including size of entity.

9.2.3 Names of assigned personnel and their function with relation to this proposal

9.24 Experience, education and training of assigned personnel with particular
regard to public entity experience.

9.2.5 Professional affiliations / credentials of assigned personnel as well as any
pertinent publications.

9.2.6 Availability of personnel for consultation from other locations / specialties
within the company.

9.2.7 References with names, addresses, and phone numbers of current clients
who can be contacted by ESCCOM for discussion of services provided to
that client.

9.2.8 How the institution proposes to help ESCCOM save costs.
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9.29

Any additional remarks/ comments the company wishes to make to

elaborate their proposal and qualifications.

9.3 Implementation

Overall Approach

9.3.1

9.3.2
9.3.3

934

9.3.5

Bidders should specify their work approach, referring specifically to
components of the services requested.

Tasks and subtasks by components should be specified.

Involvement of key personnel should clearly be indicated and required
resources.

Access to claim files and insurers: agrees to provide authorization for the
Proposer to fully access claim/insurer details. Reasonable access shall be
defined as making available upon three (3) days’ notice, all claim files for
review and/or audit.

Ownership of claims files and insurers: shall have the right, title interest and
ownership of claims/insurer files; (paper and electronic) created as a result
of claims services to be provided by the successful respondent. Upon ten
(10) days written notice, the successful respondent shall return such files to

ESCCOM.

9.4 Work program and manpower schedule

Proposals should include a project plan indicating the timing and duration of tasks

and subtasks. This program will be used to map out a formal plan to effect a possible

handover from previous service providers and mandatory site inspections.

9.5 Financial Proposal

9.5.1
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Please indicate clearly the costs of service, breaking it down into components, as the
need arises for clarity. The premium and commission payable by ESCCOM must all be
shown clearly on the face of the proposal. Once selected, the premium may not

change after the bidding process as this forms the basis of selection.

9.5.2 Staff Costs
ESCCOM is not liable for any other costs other than premium payments payable to

Insurers per policy presented.

10.INSTITUTIONAL ARRANGEMENTS

0.1 The service provider must be a single legal entity with all other necessary expertise
secured via sub-contract, or under a joint venture arrangement. ESCCOM will enter
into a single contract with a single entity for the delivery of the work set out in
these tender documents.

10.2 The Tenderer will report to the Chief Financial Officer.

10.3 The Commission will provide all the documents and information necessary for the
assignment.

10.4 The Commission shall formally introduce the Tenderer to all stakeholders.

11.COST OF TENDERING

The Tenderer shall bear all costs associated with the preparation and submission of his
Tender and the employer will, in no case be responsible or liable for these costs, regardless

of the conduct or outcome of the tendering process.

12. BRIBERY

The offer of bribe or other inducements to any person with the object of influencing the

placing of the Contract will result in instant rejection of the Tender concerned.
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13.FINANCIAL SPECIFICATION

Financial evaluation contributes 40%

14. PURCHASE OF TENDER DOCUMENTS

Tender Documents will be supplied on payment of cash in the sum of E500.00 (Five

Hundred Emalangeni) at ESCCOM offices, Mbabane. The deposit is non-refundable.

I5.STRUCTURE OF THE RFP

The RFP is broken into two (2) documents as listed in Table |. It consists of the RFP

Commercial and Legal Compliance document and the RFP Master document.

Table |I: Contents of the RFP

Title Description

Commercial and legal | Document contains the commercial and legal requirements of the

compliance RFP
Master Document Document contains general information and overall requirements
of the RFP

16. THE RFP PROCESS

16.1 PURPOSE OF THE RFP
Through this RFP process, the Commission aims:

e To evaluate the bidders’ technical solutions and commercial solutions together with
services.
o After evaluation of the bidders’ proposals, award a contract to the winning bidder for

the execution of the project.

Disclaimer

This tender document and the information contained therein is provided "as is" and the Eswatini Public Procurement Regulatory Agency (ESPPRA) makes no express or implied
representations or warranties with regard thereto, Portions of the information may be incorrect or not cyrrent, Any person or entity that relies on any information obtained from
this tender document does so at own risk. The ESPPRA expressly disclaims all implied warranties, inclu E without limitation, warranties of merchantability, title, suitability to
task, non-infringement, compatibility, security, and accuracy. The ESPPRA furthermore disclaims any warranty towards the accuracy, correctness, reliability, and timeliness of

which have the ability to corrupt or affect the operation of any computer system it is used on. The ESPPRA cannot accept any responsibility for any loss, disruption, or damage
to any of your data or computer system which may occur whilst using this tender document.



ESCCOM may contact bidders for any clarification needed to ensure that the
Commission understands the proposed solutions and also give the bidder an opportunity

to clarify any outstanding points.

16.2 RFT TIMELINE
ESCCOM aims to conclude the RFP phase of procurement by September 2025, and all

stages are summarized in Table 2.

Table 2: Draft Schedule of events in procurement cycle

Event Required By

|. | RFP issue date 06 August 2025

Bidders Questions:
06 August 2025 — 12 September

2. | Bidders may submit questions by email to the
2025

specified primary contact

Response to bidder questions: 06 August 2025 — 12 September
ESCCOM will respond to all bidders’ questions 2025

Submission of Bids:
4. | Bidders submit their bids. All bids must be | |9 September 2025

submitted by 12 noon on the specified date

5. | Contract award September 2025

17.QUESTIONS AND ANSWERS REGARDING THIS RFP

Bidders should ask any questions in writing to the primary point of contact by the dates
shown in Table 2. Responses to these questions will be circulated to all bidders who

have participated in this RFP.

18.RFP EVALUATION CRITERIA

The Commission will evaluate proposals based on the RFP provision to determine which
best meets and satisfies its requirements. Proposals will be evaluated based on a unified

selection criteria and weighting techniques. The technical proposal will carry 60% of the
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weighting and the financial proposal will carry 40%. The highest-scoring bidder who has
also complied with the terms established in the Commercial and legal requirements

document shall be awarded the contract.

19.RFP EVALUATION OUTCOME

Upon completion of the review process, the Commission will update the outcome to
bidders who have submitted responses. The Commission intends to award the contract

by September 2025.

20.PROPOSAL DOCUMENTS

The proposal must be submitted in a sealed envelope, which must be clearly marked,

“INSURANCE BROKERING SERVICES FOR ESCCOM”,

21.PRIMARY POINT OF CONTACT

Bidders shall note that during the period from receipt of the RFP until the completion of
the evaluation as indicated to the bidders by the ESCCOM, all queries shall be
communicated via the contact below, no direct contact shall be made with any known
member of the evaluation team.

Clarifications may be requested in writing (email only), but no later than |2 September

2025. The address for requesting clarifications is: procurement@esccom.org.sz

The closing date for submission of proposals is 19 September 2025 at |12:00hrs.

Disclaimer

This tender document and the information contained therein is provided "as is" and the Eswatini Public Procurement Regulatory Agency (ESPPRA) makes no express or implied
representations or warranties with regard thereto, Portions of the information may be incorrect or not cyrrent, Any person or entity that relies on any information obtained from
this tender document does so at own risk. The ESPPRA expressly disclaims all implied warranties, inclu ) without limitation, warranties of merchantability, title, suitability to
task, non-infringement, compatibility, security, and accuracy. The ESPPRA furthermore disclaims any warranty towards the accuracy, correctness, reliability, and timeliness of

which have the ability to corrupt or affect the operation of any computer system it is used on. The ESPPRA cannot accept any responsibility for any loss, disruption, or damage
to any of your data or computer system which may occur whilst using this tender document.


mailto:tenders@esccom.org.sz



